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Project proposal template

In producing the project proposal, and in
preparing for the project realisation you should
familiarise yourself with Units 13 and 14 of

the qualification.

In particular, you should understand the
assessment and grading criteria which will be
used to determine standards of achievement.

Units 13 and 14 require you to produce

a project proposal of about 500 words,
excluding the project action plan and
bibliography. Project proposals should not

be so succinct that they do not address the
requirements listed below, nor should they be
excessively long and unfocused.

Your project proposal should be
sufficiently challenging to ensure you have
the best possible chance of meeting the
grading criteria.

Your project proposal should include:

- Centre name and number

- Candidate name and number

- Project proposal title and date

- Main area of activity / pathway, e.g. film,
TV, games design etc.

The project proposal must be word processed
and presented under the headings listed here:

Section 1 - Rationale
(Approximately 150 words)

This section provides you with an opportunity
to reflect on, review and summarise your
progress and achievements through the first
12 units of the qualification.

You should outline the knowledge, skills and
understanding you have acquired. What

you know now, and what it means to you,
compared with what you knew and could do
before you started the course, and how this
has influenced your choice of discipline or
disciplines and your project proposal.

It also provides an opportunity for you to
explain your reasons for choosing a particular
discipline or disciplines and to outline both
your immediate and longer-term aspirations.

Section 2 - Project concept
(Approximately 200 words)

This section provides an opportunity for you
to clearly explain the concept and aims of
your project, production or performance and
the research and ideas that will support its
development. What you anticipate producing,
the levels and types of resources that you will
need and an indication of the form in which
you will complete and present your final
realisation within the allocated timescale.

This might include an indication of when and
how you will use studios, equipment and
other resources, how you will make use of
tutorial and peer feedback and where you will
incorporate independent study.

Section 3 - Evaluation
(Approximately 150 words)

This section provides an opportunity for you
to explain how you will reflect on and evaluate
your work, as both an ongoing activity and at
the conclusion of your project.

You should describe how you intend to
record your decision-making and how you will
document changes to your ideas as your
work progresses.

The evaluation should be referenced to your
stated aims and be reflective and analytical
rather than a description of actions completed.

When working in collaboration with others
you should comment on how this may impact
either positively or negatively and steps you
can take to minimise disruption in your

own progress.
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Project action plan and timetable:

This section provides you with an opportunity
to outline your planning and organisation

over a period of weeks and the activities you
will need to carry out in order to successfully
complete your project in the agreed time
frame. The more time and thought you give to
planning your project, the more successful it is
likely to be.

It is important that you consider how you will
balance ambition, time and realism in the
realisation of the project. You should also
include what you are going to do, how you
will do it and by when. Remember to include:
time spent sourcing materials and other
resources to conduct research, feedback from
tutors and peers, and when you will carry out
independent study.

Bibliography (Harvard Format):

This section provides an opportunity to record
the initial research sources, both primary and
secondary, that you intend to use.

Your sources of research should be as wide
as possible and could include libraries,
galleries, books, magazines, films, computer
games, websites, blogs, social media, radio
programmes, archive material etc. Where
appropriate, you should use the Harvard
system of referencing. The bibliography
should be continuously updated as the
project progresses.
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Candidate Name
Candidate Number
Pathway

Project Title

Section 1: Rationale
(approx. 150 words)

Section 2: Project
Concept
(approx. 200 words)

Project proposal template

Edward Dachtler

319758
GAV

FMP

Reflecting back on what | have achieved so far, | now understand the
importance of researching before working on a current project. | understand
how one must consider the audience a project is created for as well as
researching what that audience wants from the project and what the intended
audience expects and enjoys.

| have learned how to construct an effective pipeline during the planning
stages of a product. During these planning stages, | will add what | have
learned from the research stage including what audiences enjoy, and how to
apply that into the project.

I have figured out how professional specialists work on projects such as
animations and | have learned how to apply the methods that people of a
higher skillset would use. In order to simplify and improve a project | can use
these methods created by professionals, as they will have been well tested by
others before me.

My concept for this project is a 2D fight scene animation, where the main
character has the ability to transfer energy into different types of energy. This
project | will produce using my currently known skills in Adobe animate and
Premiere Pro, in hopes of also learning more about producing animations. For
research | will need to understand the different types of energy and how they
can be transferred from one to another. This | must do in order to understand
how the characters powers will work, and what he is capable of.

| intend to make a 5 minute long animation about this fight scene, | understand
with my current skills this may not be possible, so | will understand if the
animation ends up being just longer than 3 minutes. | need to make the theme
on energy clear, and | told not be made clearer by the characters powers. |
must make sure his powers stand out, | can do this but making them bright t
contrast with a bleak and dark background.

| have access to drawing tablets, Adobe Animate and Premiere Pro both at
college and at home, which means | have access to work on my project at
home, | may use the sound studio to record sounds for the fight scenes.

| will present this animation as a YouTube video and an MP4 file so | can

prove that | have created it, but also easily post it on my portfolio.
I mav Innk 11n YnuTithe videns nn hnw tn create a nlnwinn effect in Animate faor
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Section 3: Evaluati . . . .
(:,;LZZ_ 150v3v§fd:;n Throughout the development of this project | will keep note of every major step

| take towards the development of this project. Every time | do research hand
learn something or | advance down the production pipeline. If | ever have times
where | have to make decisions | will research the statistics of which seems
more likely to work, or be more effective. | will then talk to my peers and see
whether they agree or disagree about this project.

After | am finally complete with the project | will evaluate every step | have
taken so far to complete the project. This way | can analyse all decisions
made, and all steps taken. | can see what | have learned from all these points.
Or | can analyse what I can learn in future from the mistakes | had made.

| was originally going to collaborate on this project with a friend. But | believed
it was in our best interests to work on separate projects, this is so we can show
of more of what we are capable of.

Proposed Research

Sources and Riot Games. (2022). SHATTERED // Episode 5: DIMENSION Cinematic -
Bibliography (Harvard VALORANT. [Online]. Youtube. Last Updated: VALORANT. Available at:
Format) https://youtu.be/PlpghZiumDM [Accessed 20 March 2023].

Riot Games. (2020). DUELISTS // Official Launch Cinematic Trailer -
VALORANT. [Online]. Youtube. Last Updated: 2 Jun 2020. Available at:
https://youtu.be/e_ EQW2vsRDbQ [Accessed 20 March 2023].

Adobe Animate. (2021). Adding lighting effects (25 of 25). [Online]. Youtube.

Last Updated: 22 Feb 2021. Available at: https://youtu.be/mHsfGVfjcjk
[Accessed 20 March 2023].
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Date Week
Beginning

20 March

27 March

3 April

10 April

17 April

24 April

1 May

8 May

15 May

22 May

Project Action Plan and Timetable

Activity / What you are
intending to do - including

independent study

Documents cleanup
(Completing outdated,
overdue or due documents)

Pitch evalutation and planning

Research

(energy types, animation
pipelines)

Storyboard

Begin linework
(working on the beginning)

Documentation. Research of
exporting and merging.

Continue linework.
(continuing further in the
animation.

Background & blocking in.

Documentation & Colour in

Add SFX & Finnish
Documentation

Resources / What you will
need to do it - including
access to workshops

Teams & multiple documents.

Project action plan

Google, Wordpress

Adobe photoshop, Drawing

tablet

Adobe Animate

Wordpress, Adobe Animate,
Premire pro.

Adobe Animate

Adobe animate

Wordpress, Adobe Animate

Premire pro & Wordpress.
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